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LABORATORY & PATHOLOGY

Streamlined Processes That
Convert More A/R Into Cash

FOR LABS. FOR PATHOLOGISTS. CORONIS HEALTH MAKES THE DIFFERENCE.

With a team of former lab professionals, Coronis Laboratory & Pathology offers unparalleled
insight into the entire revenue cycle process for labs of all types and sizes.

+ Hospital & Outreach Labs « Molecular Diagnostics
« Anatomic Pathology « Pain Management & Toxicology Labs
« Clinical Labs « And more...

REVENUE CYCLE MANAGEMENT, REIMAGINED

We're redefining the RCM experience The Coronis Way. We improve profitability and
efficiency, allowing lab professionals to dedicate their energy and expertise to their
core responsibilities.
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Educate your staff on Deploy advanced technology Review benchmarks, KPlIs,
revenue-increasing to increase cash flow and and essential analysis to plan
opportunities reduce lab workload strategic decision-making

SCHEDULE A FREE FINANCIAL HEALTH CONSULTATION TO FIND AND CLOSE GAPS IN YOUR

REVENUE CYCLE. WE FIND MISSING REVENUE IN 95% OF AUDITS — LET US FIND YOURS.




CORONIS LABORATORY & PATHOLOGY HELPED THIS

LAB INCREASE REVENUE 7% YEAR-OVER-YEAR

BACKGROUND

A lab client came to Coronis Laboratory and Pathology for support with its laboratory
outreach program.

The lab team at this 1,000-bed system had trouble measuring performance and benchmarking,
with minimal visibility into billing department metrics, and was looking to understand and
improve billing performance, streamline lab processes, and provide better insights and
financial data to support the growth of the program.

OUTREACH LAB STATS
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$34 Million in 2,500 10,500 CPTs
Outreach Revenue Requisitions Per Day Processed Per Day
OUTCOMES
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7% increase in collected Enhanced financial analysis
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revenue year-over-year and visibility into the
outreach program
20 FTE direct

staffing savings % Improved
specimen processing

Improved employee and

patient satisfaction
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